
 
 

 

 

 

 

Pupil Premium Strategy Statement 2020-21 

 
Pupil premium funding is a national initiative, launched in 2011, designed to raise attainment for all disadvantaged pupils and to support readiness for life.  

 

‘Closing the attainment gap between disadvantaged children and their peers is the greatest challenge facing English schools. The gap is stubborn because 

its causes are entrenched and complex, and most lie beyond the control of schools and educators. However, it is clear that schools can make a difference.  

 

In England, the gap has closed in both primary and secondary schools since the introduction of the Pupil Premium, and in every part of the country schools 

have demonstrated how great teaching and careful planning can make a huge impact on the outcomes of disadvantaged children.’  

Education Endowment Foundation – The EEF Guide to Pupil Premium funding  

 

A 3 Tiered approach  

At Silverstone CE Primary School we have adopted a 3 tiered approach to Pupil Premium spending to focus on strategies which will have the greatest 

impact:  

 

1. Teaching: Improving the quality of teaching and providing professional development opportunities is at the forefront of our approach. Evidence strongly 

suggests that the most effective way to improve outcomes for disadvantaged children is through excellent classroom teaching.  Ensuring an effective 

teacher is in front of every class, and that every teacher is supported to keep improving, is key to ensuring high quality provision for all. 

2. Targeted academic support:  We use a variety of one-to-one or small group interventions linked to effective classroom teaching and learning. Evidence 

consistently demonstrates the positive impact targeted academic support can have.  

3. Wider strategies:  Providing support in tackling the most significant, non-academic, barriers to success at school is the final, important tier. Such 

support includes addressing attendance issues and providing behaviour and social and emotional support.  

  



 

          Pupil Premium Strategy Statement 2020-21 

1. Summary information 

School Silverstone CE Primary 

Academic Year 2020-21 Total PP budget £33,966 Date of most recent PP Review Sept 2020 

Total number of pupils 
on roll 

236 Number of pupils eligible for PP 16 Date for next internal review of this strategy July 2021 

 

2. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving in Reading, Writing and Maths   % 

% achieving in Reading   

% achieving in Writing   

% achieving in Maths   

Progress measure in Reading    

Progress measure in Writing    

Progress measure in Maths    

 

3. Barriers to future attainment (for pupils eligible for PP) 

A.  Tier 1 & 2: Gaps in number knowledge and place value  

B. Tier 1: Lacking confidence and ability in writing 

C. Tier 2: Poor oral language skills including comprehension and limited expressive vocabulary 

D. Tier 3: Family dynamics including lack of stability impacts on emotional wellbeing and attitude towards learning 

E. Tier 3: Low attendance rates 

  



 
 

Planned Actions and Expenditure  

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies.  

Tier 1: Teaching: To increase the effectiveness of teaching through the provision of quality CPD.  (Addressing barrier A and B) 

Key Actions Rationale / Evidence for proposed 

actions 

Monitoring Success Criteria Cost 

Question Analysis from termly 

assessments used during pupil progress 

meetings to identify trends and specific 

gaps in learning. 

 

Planning adapted and reflects needs of 

children.  Fast maths addresses gaps in 

learning. 

 

 

 SLT - Monitoring cycle will 

continuously evaluate provision 

• Teachers planning reflects 

the needs of the children 

based on gap analysis 

• Opportunities for children 

to learn, and consolidate 

specific skills (Sticky 

Knowledge) 

£0 

Support from the Academy Trust and CPD 

for all staff to drive standards of QFT to 

ensure consistently good (and increasingly 

outstanding) teaching through: 

 

• PDET tailored CPD opportunities for all 

staff 

• Coaching session with Liz Mynott  

• Peer coaching established to enable 

teachers to share good practice to 

enhance QFT and maximise pupil 

progress 

 

 

 

 

 

Teaching and Learning consultant (Liz 

Mynott) to deliver CPD on effective reading 

strategies in KS2 as PP children across the 

July 2016 DfE Standard for teachers’ 

professional development state that: 

Professional development must be 

prioritised by school leadership. 

SLT - Monitoring cycle will 

continuously evaluate provision 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SLT termly monitoring of strategies 

developed in classroom.   

Academy Improvement Officer (AIO) 

termly discussion with SLT 

• Evidence of CPD 

implemented in teaching. 

• Gap diminished between 

disadvantaged and non-

disadvantaged children in 

Reading, Writing and 

Maths.  

• Teachers use both 

formative and summative 

assessments to inform 

their teaching.  

• Support staff effectively 

deployed to improve 

outcomes for Pupil 

Premium children. 

 

 

• Teachers secure in 

approach to teaching 

aspects of VIPERS 

£2500 



school are not all on track to achieve ‘Age 

Related Expectation’ (ARE) 

• Consistent approach to 

teaching reading across 

the school 

• Pupil premium children 

make at least expect 

progress in reading 

Review and update KS1 reading books to 

ensure all books match phonics phase.  

More books available for Early reading to 

support with interventions with PP children 

Comparative findings indicate that, on 
average, reading comprehension 
approaches appear to be more effective 
than Phonics or Oral language approaches 
for upper primary and secondary pupils, 
for both short-term and long-term impact. 
 
The EEF Strategy states:  
There is a strong and consistent body of 
evidence demonstrating the benefit of one 
to one or small group tutoring using 
structured interventions for children who 
are struggling with literacy.  
 
The EEF discusses the impact of TA’s The 
area of research showing the strongest 
evidence for TAs having a positive impact 
on pupil attainment focuses on their role 
in delivering structured interventions in 
one-to-one or small group settings. 
 
NB: Strategies used previous such as 
Switch On reading failed to have the 
desired impact as supported by the EEF  
Participating children in schools delivering 

either version of Switch-on made no 

additional progress in reading compared 

to similarly struggling children in ‘business 

as usual’ control schools. 

Regular phonics screening in KS1 

 

Termly monitoring of reading books 

accessed by children 

• Children have a choice of 

books that match their 

phonological ability 

• Children develop 

confidence in reading 

• Children make at least 

expected progress in 

reading 

£2000 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/


Introduce White Rose Maths as a scheme 

across school to ensure consistency of 

learning and to ensure there is a clear link 

to ‘remote learning’ 

 

Audit needs of pupil premium children for 

use of electronic devices at home to 

access maths learning for homework and 

remote learning 

Provide training for TA’s who support 

learning with focus groups including PP 

childen. 

 Half termly – SLT and Academy 

Governance Committee (AGC) 

Termly data analysis 

TA meetings 

• White Rose maths 

embedded across the 

school 

• White Rose maths used for 

all maths remote learning 

• Homework based on white 

rose maths activities 

• Consistency in approach to 

teaching maths across the 

school 

• PP Children make at least 

same level of progress as 

other children in maths 

£99 for 

premium 

resources 

Teachers effectively model writing. 

 

Teachers ensure PP children are a focus of 

every lesson and actively participate in 

discussion. 

 

 

Teaching and Learning consultant working 

with English led to ensure genre 

progression documents are in place to 

support and guide teachers. 

The EEF suggests that strategies should be 
described and modelled before pupils 
practise these strategies and receive 
feedback. This should reduce as the 
children mature and take responsibility for 
their own learning.   
 
They also suggest that purposeful 
speaking and listening activities support 
the development of pupils’ language 
capability and provides a foundation for 
thinking and communication.  Effective 
writers use a number of strategies 
including the above to support the writing 
process.  
 

SLT and AIO termly • Clear sequence of learning 

journey in books 

• Children participate in 

class and group discussion 

each lesson 

• Evidence of progression of 

small steps in books such 

as accurate use of 

punctuation/grammar and 

extending use of 

vocabulary. 

£500 

 Total budgeted cost £5099 

Tier 2: Targeted support: To provide effective intervention strategies, based on gap analyses, which incorporate consistent delivery; high quality 

feedback to pupils and the effective liaison with class teacher, tutor and pupil.  (Addressing Barriers A and B) 

 

 

 

 

effective liaison with class teacher, tutor and pupil.   to ‘narrow the gap’ for identified children  

Key Actions Rationale / Evidence for proposed 

actions 

Monitoring Success Criteria Cost 

Teaching Assistants support pupils within 

lessons and through targeted interventions 

addresses the individual needs of children. 

The EEF Strategy states:  
There is a strong and consistent body of 
evidence demonstrating the benefit of one 

SLT and AIO termly • Teaching assistant enable 

teachers to work with 

£27000 



to one or small group tutoring using 
structured interventions for children who 
are struggling with literacy.  
 
The EEF discusses the impact of TA’s The 
area of research showing the strongest 
evidence for TAs having a positive impact 
on pupil attainment focuses on their role 
in delivering structured interventions in 
one-to-one or small group settings. 
 
Additional support in class allow for the 
effective principles of teaching that are 
evidence-based to be implemented more 
effectively including feedback and small 
group work. 
 
 

focused children during 

lessons 

• Teaching assistants 

provide targeted support 

when necessary in lessons 

and during targeted 

intervention 

Children grouped for phonics and lead by 

Teachers and HLTA.  Twice daily phonics 

input with all PP children 

 

Phonics training for all staff to ensure 

consistency of delivery with target groups 

 

TA training 

 

 SLT termly • Consistent approach by 

trained staff in developing 

phonic skills 

• Phonics screening shows 

at least expected progress 

in phonics 

• Children progress through 

reading scheme and read 

with increased fluency 

 

 

Daily reading for focus children by adult in 

school. 

 SLT, English Lead • Increased fluency of 

reading 

• Improved ability to answer 

comprehension questions 

• At least expected progress 

within termly assessments 



Implement Speech and Language 

Interventions led by skilled Teaching 

Assistant 

 English Lead and SEND lead • SALT needs identified and 

targeted strategies in place 

• Children’s identified targets 

are addressed and children 

show increased confidence 

and ability in oral and 

reading activities. 

 Total budgeted cost £ 27000 

Tier 3: Wider Strategies: To address non-academic barriers of ….. (Addressing Barriers D and E) 

 

 Key Actions Rationale / Evidence for proposed 

actions 

Monitoring Success Criteria Cost 

• Attendance tracked and absences 
monitored.  

• Parents to be challenged when 
attendance levels drop or reasons 
unjustified.  

• Medical notes to be requested when 
appropriate.  

• Engagement of EIP where necessary 

• Encourage parents to attend school 

events to increase involvement in 

school  

NfER briefing for school leaders identifies 
addressing attendance as a key step. 
Reporting attendance to external agencies 
is needed to address ongoing and long-
term attendance concerns.  
 
Engaging parents in their child’s/children 
education is vital.  
 
‘Parents’ interest and involvement in their 

children’s learning is consistently 

associated with positive outcomes for 

children of all age groups but it can be 

challenging for schools to influence this 

effectively.’ EEF 

SLT and Administrator • Good attendance rates 

throughout the academic year, 

95%+ for all PP children 

£0 

• Children have a personal budget to 
enable them to participate in clubs and 
trips. 

• All PP children to be offered a free 

place at sporting club ‘Silverstone 

Sharks’ for at least a 10 week session. 

(funding through sports premium) 

School can offer safe experiences for 
children to enhance the curriculum but also 
to enable children to have opportunities 
that could inspire, ignite and increase 
engagement in learning.  
 

EEF evidence indicates that, on average, 

disadvantaged pupils make close to three 

additional months' progress per year from 

extended school time through the targeted 

use of before and after school 

programmes. There are also often wider 

SLT 

Pupil voice 

• Enhance curriculum through a 

range of experiences. 

• Equity in appearance and 

resources available to support 

learning at school and at home 

£1700 



benefits for low-income students, such as 

increased attendance at school, improved 

behaviour, and better relationships with 

peers 

 Total budgeted cost £1700 

 Overall Cost £33,799 

Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with 
this approach) 

Cost 

Staff Team and 
individuals access 
coaching that develops 
Quality First Teaching 
throughout the school 

• Consultant in to work with teachers 
and Teaching Assistants 

Teaching and Learning consultant has develop 
QFT across the school within English.  Children 
making good progress up to March 2020. 
 
PP children have not maintained progress during 
remote learning. 

Continue with leaching and learning 
consultant to enhance QFT across the 
school 

 

Increase language skills 
inc: oral and written 
vocabulary, 
comprehension and 
expressive 

• Increased opportunities for reading 
through who class texts, modelled 
reading and modelled texts.  

• Additional focussed reading sessions 
inc: 1:1 daily reading for some 
children and book talk interventions 
where necessary  

 
 
 
 
 
 
 

• Implement SALT approaches  

• Provide opportunities for children to 
expand their vocabulary through 
speaking, listening and writing 
activities.  

 

• Teaching Assistant support in all 

Modelled text used consistently across school.  
Reverse planning used as a technique to 
support children with scaffolding their writing. 
 
Expected progress made with all PP children but 
attainment is still below expected and gap has 
not narrowed due to prolonged absence during 
lockdown. 

Continued with modelled texts and reverse 
planning as a tool to scaffold writing. 
 
Possible next step to train parents in how 
to use reverse plan when supporting 
writing at home 

 



Close the gap in number • Use of concrete objects to support 
number work.  

• Embrace the ‘Concrete, Pictorial, 
Abstract’ philosophy in the teaching of 
maths 

• Teaching Assistant support in all 
classes for English and Maths 

Concrete methods have supported 
understanding but progress remains slow.  
Lockdown has impacted on end of year 
attainment levels and remote learning caused 
difficulty in maintaining this approach 

  

ii. Close the gap in number  

Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with 
this approach) 

Cost 

Increase reading 
outcomes for PP children 
inc: developing a love for 
reading.  

Specific reading interventions inc: Book 
Talk, programme and daily 1:1 reading.  

PP children reading with increased fluency and 
enjoyment.  Progress with comprehension is 
slow but confidence in reading has increased. 

  

Increase engagement in 
class  

Timetabled slots for supporting children 
with misconceptions or pre-teaching 
which they may not get support in at 
home or arising from gaps in learning.  

Short term impact seen with all children.  
Children able to grasp newly learnt knowledge 
following support.  Long term retention of 
knowledge remains an issue. 

Create opportunities to recap and 
consolidate basis knowledge several 
times.  Ensure time is made available each 
week to recap ‘sticky knowledge’ with PP 
children. 

 

iii. Other approaches 

Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with 
this approach) 

Cost 



  

Enhance curriculum 
through a range of 
experiences. 

• Children have a personal budget to 
enable them to participate in clubs 
and trips. (£100 R/KS1, £150 KS2) 

• All PP children to be offered a free 
place at sporting club ‘Silverstone 
Sharks’ for at least a 10 week session. 
(funding through sports premium) 

All PP children participated in the full range of 
extra curricula activities 
Silverstone Sharks has developed self-
confidence in children and developed social 
skills in playing games together. 
Vouchers used to support trips, photographs and 
uniform as well as providing children with 
learning resources 

Continue with this approach as it really 
engages with parents 

 

Increase attendance 
rates 

• Attendance tracked and absences 
monitored.  

• Parents to be challenged when 
attendance levels drop or reasons 
unjustified.  

• Medical notes to be requested when 
appropriate.  

• Engagement of EIP where necessary 

• Encourage parents to attend school 
events to increase involvement in 
school  

Attendance rates have improved for targeted 
children and parents engage positively with 
school 

  



 

Additional detail 

Lockdown from 20th March has had a negative impact on the progress and attainment with all children across the school. Following consultation with all 
parents it became clear that the vast majority struggled with online and electronic remote learning.  Our approach was to provide learning packs that 
were sent home fortnightly with weekly communication form teachers.  It has been hard to monitor and support children during lockdown and some 
families chose to keep their children at home even though they were invited into school as part of the key worker/vulnerable group. 

 

 


